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Farm Manager | Aquaculture Expert | Team Leader
Contact Information: kopelanaresh@gmail.com, nareshkopela88@gmail.com https://www.linkedin.com/in/naresh-kopela-7919326b
Cell: +919618170250.+97517371686
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As results-driven and highly experienced Farm Manager with over 12 years of expertise in managing large-scale aquaculture operations, including Crawfish, abalone and oyster farming, algae production, and live food systems. Currently work at leading Bhutan’s first Cherax quadricarinatus (Redclaw Crawfish) hatchery and RAS-based grow-out operations at Crawfish Himalayan Limited (CHL), a DHI subsidiary in partnership with Singapore Crawfish Pte Ltd. Previously managed farm operations at Oman Aquaculture Company - a joint venture between Abagold Ltd, South Africa, and Muscat Overseas Group, Oman. I excel in leading cross- functional teams, optimizing farm performance, and ensuring sustainability in farm practices. With a deep technical background in biochemistry and molecular biology, I am adept at applying scientific research to improve farm productivity, reduce costs, and drive innovation. Skilled in strategic planning, resource allocation, and budget management, I have a proven track record of maintaining operational excellence, ensuring product quality, and meeting financial objectives. My leadership philosophy revolves around fostering a collaborative, results-oriented work environment while consistently improving farm processes, biosecurity protocols, and environmental sustainability.

[bookmark: Key_Skills_&_Expertise]Key Skills & Expertise
Farm Management & Operations: Strategic oversight of all farm functions, including team management, daily operations, production planning, and resource optimization. Proven ability to scale operations while ensuring high standards of quality and animal welfare.
Leadership & Team Management: Expert in managing, training, and motivating multidisciplinary teams. Skilled in conflict resolution, staff development, and fostering a positive work culture.
Budget & Financial Management: Extensive experience in preparing CAPEX and OPEX budgets, cost control, and resource allocation to ensure profitability while adhering to environmental and quality standards.
Sustainability & R&D: Strong focus on sustainability through R&D, implementing innovative solutions to mitigate environmental risks and optimize farm operations. Algae production, seaweed cultivation, formulated feed production and biosecurity measures to improve productivity.
Quality Control & Product Development: Expertise in ensuring product quality and safety, including biotoxin analysis, health assessments, and quality assurance for all farmed species.
Operational Excellence: Developing and enforcing SOPs for farm operations, equipment maintenance, and biosecurity measures to ensure smooth daily operations and compliance with industry standards.
[bookmark: Professional_Experience][bookmark: Farm_Manager]Professional Experience 
Farm Manager – Freshwater Crawfish RAS Aquaculture Hatchery and Farm
Crawfish Himalayan Limited (CHL), Bhutan | Feb 2025 – Present
Cherax quadricarinatus | RAS Systems | Hatchery Management | Biosecurity | Feed Trials | Team Leadership
· Spearheading Bhutan’s first RAS-based freshwater crawfish aquaculture system.
· Overseeing broodstock quarantine, conditioning, spawning, larval rearing, nursery management, and grow-out operations.
· Establishing and managing RAS filtration systems, water quality protocols, and waste minimization.
· Leading a team of aquaculture technicians and farmworkers, building technical capability and accountability.
· Designing formulated feed trials for different life stages of Cherax quadricarinatus, integrating live feed and locally sourced raw materials.
· Ensuring compliance with national biosecurity regulations and SOPs, including detailed treatment and monitoring protocols for imported broodstock.
· Driving strategic development, including farm design improvements, risk analysis, and budgeting (CAPEX/OPEX).
· Collaborating with Singapore Crawfish Pte Ltd on farm innovation, production targets, and performance benchmarking.
· 
Farm Manager
Oman Aquaculture Company LLC – Oman | Nov 2022 – December 2024 (2 year 1month)
Abalone Farming (Haliotis mariae) | Team Management | Operational Leadership
· Lead daily operations for an abalone farm, overseeing broodstock conditioning, spawning, larval rearing, indoor & outdoor settlements, nursery and farm-to-market processes.
· Manage a team of 30+ farm workers, implementing effective training programs to ensure operational efficiency, safety, and animal welfare.
· Develop and execute strategic farm plans, optimize feeding protocols, and ensure proper stock management for maximum yield.
· Lead R&D trials to adapt abalone farming to new environmental conditions, ensuring sustainable practices and high-quality output.
· Manage budget preparation, CAPEX, and OPEX for farm operations, ensuring cost- effective practices while meeting production goals.
· Oversee farm transfer, sorting, harvestings and packaging of abalone for local markets and international markets not yet started, ensuring product quality and safety standards.
· Abalone drying, canning, packing management with the training received from Abagold, South Africa
· Implement risk assessments and prepare operational reports to mitigate risks and ensure smooth farm operations.

[bookmark: Researcher_&_Production_Supervisor]Researcher & Production Supervisor
East Coast Shellfish LLC (Dibba Bay Oysters) – UAE | Feb 2021 – Sept 2022 (1 year 8 months)
Oyster Farming | R&D | Quality Control |
· Led the oyster farming operations, managing longline systems, nursery management, tumbling processing and restocking, harvesting, grading, depurating, packing of oysters to local and international markets and day-to-day farm activities.
· Managed oyster quality control, including regular biotoxin testing (PSP, DSP, ASP), and maintained compliance with food safety regulations.
· Directed oyster farming R&D trials, optimizing algae production and feed management to improve oyster growth and yield.
· Oversaw the maintenance of farm equipment, boats, and machinery, ensuring timely repairs and preventing operational disruptions.
· Coordinated with suppliers for spat receiving and acclimatization, ensuring smooth nursery- to-farm transitions.
· Managed customer orders, ensuring timely delivery and high-quality product standards.
· Designed and set up the Photobioreactor unit for algae production.

[bookmark: Algae_Strains_&_Starter_Supervisor]Algae Strains & Starter Supervisor
Aquatic Research Center (ARC) – Qatar | May 2020 – Dec 2020 (8 months)
Algae Production | R&D | Process Optimization
· Supervised algae production for various aquaculture systems, including microalgae cultures for shrimp, finfish, and bivalve hatchery.
· Led the scaling-up of algae production from lab-scale to commercial-scale in photo- bioreactors and raceways.
· Implemented process improvements to increase algae yield and optimize operational efficiency.
· Ensured quality control of algae batch cultures, monitoring contamination, and maintaining high standards of production.
· Managed live feed production, including rotifers and Artemia, for use in hatchery.

[bookmark: Live_Food_Technician]Live Food Technician
Aquatic Research Center, Al Khor, Doha, Qatar| October 2019 – April 2020 (7 months)
· Specialized in algae and rotifer production for a RAS Hatchery.
· Managed algae batch cultures for both green algae and brown diatom algae species.
· Ensured optimal culture conditions and continuous production of high-quality live feed for larval and juvenile marine species.
· Monitored water quality parameters, nutrient levels, and environmental conditions to promote healthy algae growth.
· Collaborated with the hatchery team to maintain consistent production cycles, optimizing the availability of live feed for various aquaculture species.
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Senior Aquaculture Specialist
National Aquaculture Group – Saudi Arabia | Sept 2017 – Oct 2019 (2 years and 2 months) Algae Production | Hatchery Management | Biosecurity
· Managed algae laboratory production, focusing on species selection, culture optimization, and biosecurity protocols.
· Developed and maintained operational SOPs for algae production and biosecurity practices.
· Conducted R&D trials to enhance aquaculture hatchery performance, focusing on nutrition and water quality management.

[bookmark: Aquaculture_Technician]Aquaculture Technician
Chareon Pokphand Group – CP Aquaculture, India | March 2014 – August 2017 (3 years and 6 months)
· Oversaw daily operations in aquaculture Larval rearing unit (LRU), including LRU management, water quality monitoring, and feeding regimes.
· Managed and monitored the health and growth of shrimp Larval and post larvae species, including shrimp and fish.
· Assisted with stocking, harvesting, and biosecurity protocols to ensure optimal production and minimize disease outbreaks.
· Implemented best practices for aquaculture, ensuring compliance with environmental and industry standards.
· Collaborated with the technical team to improve feeding strategies, breeding programs, and overall nursery productivity.
· Tracked performance data, analyzed trends, and provided insights to enhance hatchery management and yield.
· Managed microalgae production, indoor and outdoor production, and 12 Photobioreactor unit with capacity of 4.5 tons each unit.



[bookmark: Species_Handled:]Species Handled:
Crawfish ( Cherax quadricarinatus):Broodstock conditioning,collection of larvae ,larval rearing,farm management .
Abalone (Haliotis mariae): Broodstock conditioning, spawning, larval rearing, settlement, grow- out farm management, and harvest.
Pacific Cupped Oysters (Crassostrea gigas): Algae management, nursery management, longline systems, harvest, purging, and packing.
Shrimp (Litopenaeus vannamei): Larval management, maturation, and health assessment in hatcheries and algae production unit.
Microalgae Species: Chaetoceros calcitrons, Chaetoceros mulleri, Thalassiosira pseudonana, Thalassiosira weissflogii, Nannochloropsis, Tisochrysis, Tetraselmis, Skeletonema costatum. Seaweed Species for Abalone Feeding: Gracilaria, Ulva species, and wild seaweed collection.
[bookmark: Education_&_Certifications]


Education & Certifications
Post Graduate Diploma in Computer Applications
Winsoft Educational Society, India – 2013

[bookmark: MSc._in_Biochemistry_and_Molecular_Biolo]MSc. in Biochemistry and Molecular Biology
Central University of Kerala, India – 2012

[bookmark: BSc._in_Biochemistry]BSc. in Biochemistry
Andhra University, India – 2009

[bookmark: MBA_of_success_online_course_-2023]MBA of success online course -2023
Ron Malhotra International Academy: Australia

[bookmark: Relevant_Certifications_&_Online_Courses]Relevant Certifications & Online Courses:
   

· [bookmark: _GoBack]Designing Recirculating Aquaculture System – (Energime Institute ) Completed online course from March 2025-January 2026
· SEC India Poultry Production and Management (Basic Certificate) – Cohort #5-Successfully completed the in person training and certified –February 28, 2025.
· Three-Day Integrated Training Program at Multispecies Aquaculture Complex: MPEDS-RGCA, January 7–9, 2025
Hands-On Training in Aquaculture for GIFT Tilapia, Etroplus, Asian Seabass, Penaeus monodon, and Disease Diagnostic Techniques
· Shaping the Future World with Algae: The Iranian National Algae Culture Collection, May 2022
· Algae Biotechnology Techniques and Opportunities for a Sustainable Bioeconomy: Completed December 2022
· Online Oyster Culture Course: Completed April 2022 (Virtual Learning Experience)
· Virtual Workshop on Developing an Early Warning System for Harmful Algae Blooms (HABs) in the Arabian Gulf: Completed February 2022
· Algae Culture for Biotechnology: Culture Collection of Algae & Protozoa (SAMS, UK), Completed February 2022
· EIT-Food Algae Biotechnology: SAMS / Cambridge UK-CCAP, Completed 2022
· EIT-Inspired Sustainable Aquaculture Entrepreneurship Course: November 2021
· International Workshop on Technology Innovation of Algae: The Iranian National Algae Culture Collection, May 2021
· Introduction to Algae: Coursera / University of California, San Diego, Completed July 2019
· Innovation and Entrepreneurship Strategies: HEC Paris / Coursera, Completed September 2019
· 

[bookmark: Key_Achievements_&_Projects]Key Achievements & Projects
Abalone Farm Expansion: Successfully led the expansion of abalone farming operations at Oman Aquaculture Company, increasing production capacity while maintaining sustainability.

R&D in Oyster Farming: Pioneered new methods for managing algae availability and mitigating harmful algal blooms (HABs) at Dibba Bay Oysters, resulting in improved oyster health and growth rates.
Award-Winning Entrepreneurship: Received second place in the EIT-Inspired Sustainable Aquaculture Entrepreneurship competition, showcasing a passion for innovation in the aquaculture industry Nov 2021.
Invited Speaker: Microalgae for Aquaculture Hatcheries (Aquatic and Fisheries Science -AFS Talks, Sept 2021).
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· Laboratory Equipment & Techniques: Photo-Bioreactors, Microscope, Autoclaves, Centrifuges, Laminar Air Flow, Algae Culture Scale-up
· Data Analysis & Reporting: MS Office (Excel, PowerPoint, Word), basic statistical analysis

